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Institutional Member, Dr. Sangeetha Jose welcomed all the members to the 18thMeeting of the Board of Governors, which was held in online mode.  Prof. A. Veeraragavan, Chairman, Board of Governors presided over the meeting. 
Chairman welcomed all the members to the 18th BoG meeting and appreciated about the institutional newsletter which was circulated. Chairman acknowledged that he is able to learn significant improvement in college activities and also place on record the appreciation for the students of the college who bagged the first prize worth one lakh rupees in a national level innovation contest organized by SCMS college of Engineering and Technology. Prof. A. Veeraragavan also suggested that there should be an effective and active discussion regarding effective utilization of four funds, mandatory training of faculty members, accreditation of  four UG programmes before 2022 and formulation of plan of action to fulfill the above mandates. Chairman invited the Principal, Dr. C. Sathish Kumar to present the agenda items for discussions and approval.
Minutes
Part A
Procedural
Item No.A1:  Confirmation of minutes of 17th Meeting of BoG held on 03-10-2019.
Minutes of the 17th BoG meeting held on 03-10-2019 were read and approved.
Item No.A2: Report on the action taken/action pending on the pertinent decisions in the Minutes of the 17th Meeting of the Board of Governors held on 03-10-2019 at Government Engineering College Idukki.
Prof. A. Veeraragavan, Chairman, Board of Governors enquired about the current status of the Newton Bhabha fund from the Royal Academy of Engineering London for a collaborative research project.  Since the coordinator of the project Dr. Sumesh Divakaran got transferred to College of Engineering Trivandrum, Sri. Raveendra Kumar, instructed to contact him with respect to the project and work along with him to take it forward. The status may be presented in the next BoG meeting.
Part B
Items for Discussion, Consideration and Approvals
Item No. B1: Approval of the status of various heads under TEQIP Four Fund.
.
BoG discussed the status of various heads under TEQIP Four Fund as per the details given in Annexure B1 and Approved. 
Chairman suggested that an action plan shall be prepared and circulated among BoG members for the approval, to effective utilization of the balance of funds. The BoG directed the college  to prepare an action plan and circulate the same to the BoG members at the earliest.

. 
Item No. B2: Approval of the expenditure incurred under various heads under TEQIP Four Fund.
The BoG analyzed the details which is given as Annexure B2 and Approved. 
Chairman, Prof. A. Veeraragavan pointed out that expenditure incurred on research projects taken by UG/PG students and expenditure incurred on research publications are nil. Chairman suggested that fund can be utilized by providing financial assistance to the students to carry out innovative projects. The students may be invited to submit project proposals for consideration.
SPFU Director, Dr. K. Najeeb suggested that the fund can also be used to provide seed money to the projects. However, proper scrutiny based on expected outcomes, proper monitoring and evaluations has to be done. SPFU Director also pointed out that the guidelines for scrutinizing research work that can be prepared at institute level with the approval of BoG. 
Sri. Raveendra Kumar also added that PG students should also be invited to submit innovative project proposals. Chairman also mentioned that more fund has to be utilized for imparting training to the faculty members. Chairman and other BoG members  again emphasized that an action plan shall be prepared showing as how to utilize the balance of funds under each category effectively on a priority basis and should be presented during the next BoG meeting.  Principal assured to prepare and circulate the plan of action by October. The balance of funds available should be effectively utilized such that it will enable the faculty members to have good publications in refereed journals as visible outcome. Dr. Leena Mary, also welcomed the above suggestions as they help the students to overcome their financial limitations related with the implementation of projects. SPFU Director also suggested to give more emphasis to socially relevant projects like health care and related issues.
Chairman suggested that industry institute interaction also has to be improved. The available fund should also be utilized for the skill development. Sri Raveendra Kumar assured help from TCS to improve industry institute interaction. Prof.Jinesh, Finance Nodal Officer is entrusted to take forward the above suggestions effectively. 
Principal put forward a request for clarification regarding the spending of fund under Equipment Replacement fund. SPFU Director, Dr. K. Najeeb clarified that it is not allowed to initiate a new purchase under Equipment Replacement fund. However, it is possible to utilize the funds for maintenance of existence software like renewal of license, upgradation of software etc. SPFU Director also pointed out that Equipment Replacement fund can be utilized to replace the existing campus management software with proper minutes of the committee and justification of requirement based on necessity.
Chairman suggested that more fund has to be utilized for imparting training to the faculty members. Chairman and other BoG members emphasized that an action plan shall be prepared showing as how to spend the balance amount under each category effectively in a priority basis and to be presented in the next BoG meeting.  Principal assured to prepare and circulate the plan of action by October 2020. 
Item No. B3: Ratification of expenditure incurred since the last BoG Meeting 
The BoG discussed about the expenditure incurred since the last BoG Meeting as given in Annexure B3 and Approved. 
BoG chairman inquired about effectiveness of counselling. BoG Chairman and SPFU Director suggested to present impact analysis of counselling in the next BoG meeting.
Sri. Raveendra Kumar suggested to publish and to circulate monthly status report on the activities in the college among BoG members. Other BoG members also supported the suggestion. HoDs are instructed to submit a monthly activity report. 
Item No. B4: Various training programmes conducted for faculty, technical and administrative staff.
The BoG analyzed the details which are given as Appendix APP1 and Approved.
Chairman inquired about the status and progress of the accreditation procedure after the training programme on accreditation process. SPFU Director suggested that accreditation should be given highest priority and also suggested to conduct conferences, workshops and training programmes in online mode, due to the Covid 19 situation.  
Item No. B5: Various training programmes conducted for students
Discussed and Approved.
The BoG chairman suggested that there are lot of opportunities for conducting online training programmes since the college has good potential with qualified faculty members. However, SPFU Director pointed out those online training programmes can be conducted only after the formulation of the proper internal guidelines approved by BoG. 
Item No. B6: Various training programmes attended outside the institution by faculty Technical staff and students
The BoG analyzed the details which are given in Appendix APP3 and Approved. 
SPFU Director, Dr. K. Najeeb stated that for SWAYAM courses, the registration/certification amount can be paid from TEQIP four funds to both faculty and students provided that they have to successfully complete the courses. The BoG approved the proposal. 
Item No. B7: Various in-house training programmes to be conducted for the faculty, technical staff, administrative staff and students
The BoG analyzed the plan which is given in Appendix APP4 and Approved.
BoG observed that by considering the number of faculty members in the institute, the participation of the faculty members in the training programmes is very less and hence it is necessary to insist all the faculty members to attend training programmes by fixing certain targets.
Item No. B8: Plan for remedial classes
The BoG looked at the proposal for online remedial classes which are given in Appendix APP5 and Approved. 
BoG chairman expressed his concern regarding the availability of online connectivity for all students. Principal explained about how the institute assured the solution to the connectivity issues of the students by providing them online connectivity facility in the institutes which are located nearer to their home. Principal also conveyed that PTA executive committee also assured financial assistance to those needy students. 
Item No. B9: Maintenance of Equipments Purchased from TEQIP Fund
The BoG analyzed the proposal for the maintenance of equipments which are given in Appendix APP6 and Approved.
BoG chairman inquired about the usability and performance of equipments after the repair. BoG suggested to include the nature of complaints also in the proposal. Faculty in charge for the maintenance proposals, Prof. Chandrabose K N clarified that only those computers which can be reused after repair and purchased by TEQIP II fund are considered for maintenance.
Item No. B10: Paper presentation of students
The BoG discussed the proposal for paper presentation which is given in Appendix APP7.
SPFU Director suggested to follow the guidelines which is already formed in the 17th BoG meeting. However, BoG instructed to circulate the details of co-authors (faculty) and proceedings details among the BoG members and then decide on sanctioning of amount.
Item No. B11: Students participation in MOOC courses
The BoG analyzed the student’s participation in MOOC which is given in Appendix APP8. TEQIP coordinator explained about the benefits of the participation in MOOC. 
BoG suggested that all students must be encouraged and recommended to take MOOC courses. BoG chairman instructed to have more participation from M.Tech students. 






Part C


      Reports
Item No. C1: Status of Faculty Position 
Principal presented the current faculty position. 
BoG chairman observed that there is enough faculty strength to go for accreditation in most of the departments. Hence BoG chairman and other members suggested to apply for accreditation of minimum of four departments.
Item No. C2: Result Analysis
The Principal presented the result analysis for B. Tech. First, Third, Fifth and Seventh semester students as given in Annexure C2. Principal also presented the remarkable improvements in pass percentage and statewide position of GEC Idukki in the university examinations. 
Sri.Raveendra Kumar suggested that bench marking is definitely required with respect to other colleges regarding the pass percentage. BoG suggested that counselor has to discuss with those students who find difficulty in learning. Chairman suggested that the courses in which more students have failed in previous years shall be identified and remedial coaching be given in such courses in this semester. Pedagogical training may be given to faculty members who taught these courses in previous semesters. He also suggested that Principal can attend leadership training using TEQIP fund. 
Item No. C3: Status of placement
The Principal presented the status of placement for the academic year 2019-20 and explained the placement activities. He informed that 4 days exclusive training has been given to all final year students for preparations with regard to placements. BoG expressed satisfaction in placements of current year and opined that it should be improved further. 
Part D


Miscellaneous
Item No. D1. Faculty Contributions
BoG discussed the publications and achievements of faculty as given in Annexure D1. 
BoG chairman observed that as compared with the number of faculty members, the number of publications is less. BoG chairman suggested that publication by M.Tech students should also be increased and department wise analysis is required in research and publications. 
Item No. D2. Any other item with the permission of chair
Principal put forward the following proposals to the BoG for discussion and approval.
1) 
Formulation of  additional guidelines internally (as part of functional autonomy) for 
the 
smooth conduct of online training programmes for students and staff members 
especially regarding the remuneration of resource persons.  

Suggestions: 
(a) Honorarium for subject experts: As per TEQIP Phase II guidelines.Rs.5000/- per day with minimum of 3 Hours class from IITs/IISc/other relevant academic research/industrial institutions with prior approval of BoG. Expert should be a Ph D holder in the concerned subject/area with minimum 10 years teaching or research experience. For industrial experts M. Tech in the concerned subject for area with minimum 10 years experience.
(b) Rs.3000/- per day with minimum of 3 Hours class from other AICTE/UGC approved institutions or from a reputed industry with expertise and experience in the relevant field with prior approval of BoG. 
(c) Rs.10000/- per day to an expert firm for minimum 7 hour class duration per day handled by at least by two experts as whole package with prior approval of BoG. Minimum 5 years proven experience for the firm with minimum 3 years proven experience for the experts having post graduate degree in the relevant field. Stationary expenditures like certificate printing etc.
BoG discussed the matter and permitted to follow the above guidelines for conducting online courses.
2) Sanctioning of fund to procure campus management software. The software would be extremely useful for accreditation purpose. Approximate cost is as follows:
(a) Implementing campus management software- web application, the cost of the item is Rs. 4, 17,500/- (Rs. Four Lakhs Seventeen Thousand and Five Hundred Only) excluding 18% GST. Including 18% GST, the total amount is Rs. 4, 92,650/- (Rs. Four Lakhs Ninety Two Thousand Six Hundred and Fifty only) for three year duration
.
(b) Implementing campus management software- mobile application, the cost of the item is Rs. 83,100/- (Rs. Eighty three thousand and One Hundred Only) excluding 18% GST. Including 18% GST, the total amount is Rs. 98,058/- (Rs. Ninety eight thousand and fifty eight only) for three year duration.
(c) Including 18% GST, total estimated cost is Rs. 5,90,708/- (Rs. Five Lakhs Ninety Thousand and Seven Hundred and Eight only) for three year duration.
Members of BoG pointed out that it is not possible to initiate  a fresh purchase, but up gradation of
 an existing campus management software is possible. It was observed that a campus management software was purchased in 2013 at GEC Idukki using TEQIP fund. However, this software has lot of limitations for managing present academic activities of the College. It does not have any facilities for handling activities with regard to current accreditation requirements. BoG permitted to upgrade the existing campus management software with software with better facilities. However, there should be proper minutes of a purchase committee with justifications of requirement and purchase formalities as per TEQIP are to be followed. 
3) Sanctioning of fund for taking membership (Annual/Life) of professional bodies like IEEE, CSI etc for faculty members and students. 
Since there is no previous guidelines regarding the same, BoG instructed to formulate detailed guidelines before sanctioning the amount to faculty and students. Sri. Raveendra Kumar suggested that there is a requirement to identify the standard professional bodies and also should have a limit in the number of bodies based on financial feasibility. There is also a need to fix whether full reimbursement or partial reimbursement is permissible.
4) Sanctioning of fund for online Annual refresher courses. As per the order number 1-29/MS/AICTE/2020, AICTE/2020, AICTE along with NATIONAL INITIATIVE FOR TECHNICAL TEACHERS TRAINING (NITTT) enable eight online mandatory courses for new inductee faculty members and members with less than five year experience. The registration fees is Rs.2000/- and Certification fee for each module is Rs.1000/-. 
Since there is no previous guidelines regarding the same, BoG instructed to formulate a detailed guideline before sanctioning the amount to faculty. BoG also suggested to prepare guidelines  based on financial feasibility.
5) Sanctioning of fund for certification of online courses for faculty members and students.
Since there is no previous guidelines regarding the same, BoG instructed to formulate a detailed guideline before sanctioning the amount.
Additional Discussions
1) BoG chairman instructed to share plan of action for the utilization and also instructed to conduct BoG meeting once in every 6 months.
2) Sri. Raveendra Kumar suggested that a long term action plan which spans over the project period has to be prepared based on high level strategic objectives and also a detailed 6 month intermediate plan which is in line with the long term plan. He suggested that the draft copy of agenda notes has to be circulated at least 15 days before the meeting. 
3) BoG suggested to form a committee with senior faculty members to formulate both long term and short term plans.  BoG also expressed their willingness to have online meetings more frequently if required.  
4) SPFU Director pointed out that funding of student projects should be based on the guidelines and all proposals should be outcome based model. 
5) BoG chairman also suggested that acceptance of proposals for funding should be based on strength of the proposal, deliverables and timeline.
Dr. Leena Mary expressed vote of thanks to all the members who participated in the BoG meeting for their valuable suggestions and the meeting was concluded at 1:00 pm.
�Has any college got the softare from the same agency? What is the feedback on performance?


�Is not replacement mean new purchase? Pl check with Dr Najeeb, before finalizing the minutes. He informed that new purchases (replacement?) is not permitted; only upgradation is possible.





