Minutes of the Third BOG Meeting of Govt. Engineering College Idukki, Painavu selected under sub-component 1.1 of TEQIP Phase – II on 11.06.2012 at, GEC Idukki.

Members Present

Prof (Dr). A. Veeraragavan, IIT Chennai (Chairman)

       
Prof. Santhakumari V. (Senior Joint Director, DTE)

Dr. R.Sathikumar (Principal)



Dr. Abraham T. Mathew (NIT Calicut)

Sri. Ashokan (Deputy Registrar, MG University Nominee)         
         
Prof. Sumesh Divakaran (Faculty Nominee)
        
Dr. Sajith P.P. (TEQIP Coordinator)

Prof. Lakshmi J. Mohan (Procurement Coordinator)

Dr. Abhilash Suryan (Academic Nodal officer)

The meeting started at 10.00am.
Chairman Prof (Dr). A. Veeraragavan welcomed the members and informed that since no further comments have been received on the Minutes of the 2nd meeting the same would stand confirmed. There upon, Chairman invited Principal Dr.R.Sathikumar to present items of the agenda of the 3rd meeting for discussion and possible consideration for approval. The following decisions were taken. 
	S.No
	Item
	Decision of the BOG

	1
	Agenda Item No. 3
The Principal, Dr. R. Sathikumar presented the action-taken by the GEC Idukki on TEQIP phase II till date. 
	BoG appreciated the action taken by the GEC on TEQIP Phase-II proposal.
The BoG members suggested to incorporate the time lines also in the procurement plan, especially for desktops PC and laptop PCs based on the requirements of the respective Depts that have already been considered and to implement it in two financial years. Chairman asked to submit the NPIU approved procurement plan in the next BoG meeting.
(Attn: TEQIP Procurement Coordinator)

	2
	Agenda Item No. 4

Training program for faculties and Supporting Staff 
	BOG approved the draft training plan presented by the Principal and suggested to organize more in-house training programs and also to depute staff members for training at IITs, IISc., and MDI etc.
(Attn: TEQIP Academic Coordinator)

	3
	Agenda Item No. 5

Remedial classes and Soft skill training programs for students
	Principal presented that the remedial classes have received good response and also the results have some impact in terms of the reduction in the number of failures. BOG members appreciated these efforts for the remedial classes arranged for the needy students. BOG suggested modifying the time schedule for internal evaluation tests given in the academic calendar for better evaluation and arranging make up classes.
Also suggested to arrange expert talks by inviting people from industry to motivate the students. 

(Attn: TEQIP Academic Coordinator)

	4
	Agenda Item No. 6

TEQIP Nodal officers. 
	BOG accepted the proposal from the Principal and approved the following Nodal officers for TEQIP Phase II suggested by the Principal.
1. Dr. B. Jayanand

(Financial Nodal Officer)

2. Dr. Abhilash Suryan 

(Academic Nodal officer)

3. Prof. Lakshmi J. Mohan (Procurement Nodal Officer)

	5
	Agenda Item No. 7

Approval of two temporary staff members appointed for TEQIP Office
	BOG approved the appointment following of two temporary staff members for TEQIP office.
1. Ms. Sindhu E.K. (Clerk cum Junior Accountant)

2. Ms. Brijitha M.V. (Data Entry Operator)

	6
	Next BOG meeting 
	Next BOG meeting may be scheduled at GEC Idukki during September 2012.


 (A. VEERARAGAVAN)

Chairman
